
 

 

Lay Leadership  
Structure Exploration 

We all have gifts and want to use them 
to faithfully serve our God. In congrega-

tional churches like ours, one of the 

ways this is manifested is through lay 

leadership. At our church, this happens 

through deacons, committees, teams, 
teachers, and service opportunities. 
Your ministers are sensing the need for 

our church to look closer at our leadership structure and for us to imagine ways for our laity to 

more effectively lead us through the gifts God has given each of you.  

In the months leading up to this article your pastors have been considering other ways lay 

leaders can lead.  As a result, Pastor Courtney has been in conversation with Rev. Jack Glas-
gow. Rev. Glasgow was a minister of a small-town church for forty years. The church he led 

went through a similar exploration nearly 25 years ago. In a letter written to our church he 

says, “The congregation needs for its structure to support the identification and utilization of 
the gifts for ministry in its membership and to enhance the perceived value of the time and 

energy individual members give to the church. In these conversations Courtney learned that I 
have a passion for helping congregations discover processes and design structures for healthy, 

effective ministry. After all, faithful and effective ministry is the goal for the local church. 

Structure and organization should always support that goal. The members should not “serve” 
the structure; the structure should be a tool to assist members in accomplishing their ministry 

and mission.”  

As Courtney goes on Sabbatical and as we learn more about what we are called to as disciples 

through the Gospel of Matthew, this is a great opportunity to begin  to explore how we serve. 

Your pastors consider this a multi-year process; this is only the beginning.  

Our first step is to have a meeting with the deacons and ALL chairs of committees and teams 

on March 26th at 5pm. We will read the letter from Rev. Glasgow and discuss the following 
questions, (1) What do you think works well about our current structure? (2) What frustrates 

you about our current structure? (3) What would prevent us from imagining a different struc-

ture? 

Our second step is to have a weeknight retreat with Rev. Glasgow. The deacons, team chairs, 

and committee chairs will have one by themselves on April 25. We will have one for the whole 

church on April 26. Dinner and childcare will be provided. The hope is that after this retreat, 
there will be a small group of individuals called to explore this further. In concert with the 

committee on committees this small group would become an ad hoc committee at the May 

Business meeting. That small exploration group will then be tasked with praying, researching 

and discerning alternative congregational leadership structures. We imagine them making 

calls to other organizations, churches, and non-profits about how they have made effec-

tive leadership changes. Then this Spirit-led group will present a new way of leading to the 

church for us to try out.  
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2023 AR/LA/MS  Five Day  
Academy for Spiritual Formation 
Sunday, April 16— Friday, April 21 

Ferncliff Camp & Conference Center, Little Rock Arkansas 
A Deeper Yearning: Healing Hearts and Transforming Lives 

*Scholarships are available through the church* 
 

The Academy of Spiritual Formation is an offering of the Upper Room Ministries which focuses on providing a retreat 

with study, prayer, rest and community, and where morning and evening prayer and communion frame each day.  It is 

intended for both clergy and laypersons who hunger for rich spiritual experiences.   

The faculty for this academy include Rev. Grace Imathiu, senior pastor of First United Methodist Church in Illinois. 

She has also served as a church planter, a superintendent minister overseeing 68 rural churches, and un urban minis-
ter in Nairobi.  For Rev. Imathiu, “the world is her parish.”  As an African married to a European, raising an American 

son, she is committed to advocating for the inclusion of all people. 

The other faculty member is Dr. Loyd Allen, who recently retired as the Sylvan Hills Professor of Church History and 

Spiritual Formation.  In his teaching sessions, “Thomas Merton and the True Self,” he will seek to make plain the con-

temporary value of the True Self for spiritual formation as it relates to God, creation, contemplation, and community.  

Loyd, his wife Libby, and daughter Clare were onetime members of Northside.   

Susan Meadors is a member of the team organizing this year’s retreat.  Former attendees from our church include:  

Jenta Boone, Kitty Brogan, Daphne Myers, Ruth Randman, Landa Strum, Beverly Hughey, and Kathy Pace.  If you 

wonder if this might be something for you, consult Susan or one of them about what to expect from an academy re-

treat. If cost is an issue please do not hesitate to ask about available scholarships.  

For more information: academy.upperroom.org./event/five-day-Mississippi. Brochures are available in the office. 

Finance Update: Our general fund receipts have been running below budget the last few months. As we finish the 

budgeting process for fiscal year beginning in April, our giving over the next months will impact what we think is fea-

sible for the new budget. We encourage you to consider increasing your giving to decrease the anticipated shortfall. 

If you are not someone who gives regularly please consider adding an offering to the church. No gift is too small or 

insignificant. Our church is very generous. If we all pitch in, we have the capacity to address this.  

The finance committee is meeting on March 5th at 6pm to apply what they heard from the business meeting to our 

end of the month financials for February before our church votes on the 2023 budget. After the finance meeting a 

special called business meeting will be set for a yes/no vote on the budget to take effect on April 1.  Thank you for 

your patience.  

Did you know there are multiple ways to give? An ACH draft takes out your offering automatically every month. This is a great 
option for those who have a consistent monthly offering. If you use ACH and haven’t increased in recently, please 

consider an increase. ACH draft or check are the best ways to give if you are regular and want to reduce fees for the 

church. Online giving is a great way to give for special events, when you remember to give at the last minute, your 
offering changes month to month, or someone who does not attend our church desires to give.  

 

 

 
 

                                                 April 1st  |  9am– 12pm 
 

Please join us for a church workday!  Coffee and 

donuts will be provided.  There will be tasks for 

all ages and abilities.  This is a great time for our 

church and community to work together to im-

prove our church facilities. 

Senior Adult Luncheon 

March 21st 

11am 

Our monthly senior adult potluck luncheon 

will be followed by a very special  program 
this month. Our own Rev. Linda McComb , a 
gifted and heart-stirring storyteller, will be 

sharing her art with us.  You do not want to 
miss this program.  



RECENT PRAYER REQUESTS 
If you have an update on any of the following requests,  

please contact the office. 
Amy Bullens, niece of Nina Compton, seizures and other chronic 
 health problems 
Blake Callender, home recovering from stroke 
Rebecca Crouch, friend of Audrey Harrison, lung cancer                                                                                     
Mary Davis, friend of Susan Meadors,in Texas, cancer 
Joanne Duff, inoperable pancreatic cancer 
Dayley Edwards, 6- year- old great niece of Lou Ann Lee, in ICU in Atlanta 
with liver failure 
Trina Ferguson, recovery from stroke and other health issues  
Wilma Hemphill, health concerns                                                              
Rigel Hughes, brother of Glenda Hughes 
Ali Jenkins, cancer in spine 
Teri Kerner, friend of Ben Randman, health concerns 
Ann and John Marquez, former members, cancer 
Mallory McCoy, friend of Audrey Harrison, melanoma  
LaDeane Moore, member and mother of Jenta Boone, hospice  
Kristen Myers, wife of Mary Etta Carner’s cousin, cancer 
Blake Parham, brother of Jason Parham, cancer 
Carolyn Parham, mother of Jason Parham, cancer 
Amy Payton, sister of Michael Williamson, AFib 
Linda Perkins, niece of Joe Cooper, tumor in nasal cavity 
Tom Persons, brother of Annie Bess Saul, knee replacement  
surgery 
June Powell, sister of Linda Powell, hospital for arrhythmia issues 
Angel Sanchez, child from EL Pueblo ministry, cancer-free but  
 still receiving platelets and/or blood transfusions 
Wolf Schmidt, online worshipper, recent cancer diagnosis 
Mike Stamey, Michael Stamey’s father, MDS cancer 
Meredith Thomason, rehabilitation for Guillain Barre syndrome 
Katelin Worthington, friend of Audrey Harrison, heart attack   
 after giving birth 
Roger Ziegler, radiation therapy at UMMC 
  

CELEBRATIONS 
We celebrate with Megan and Jason Ross and big siblings Sam and Susannah 
in the birth of Margaret Leigh on 2/19.  
 

We celebrate with Pam Coker as she “rang the bell” on Tuesday 2/21, having 
completed her radiation treatment for cancer.  
 

We celebrate alongside Michael Williamson in his Cooperative Baptist  
Fellowship endorsement as a chaplain with AccentCare.  
 

SYMPATHY 
Loving sympathy to  Michelle White and Richard Sullivan in  the death of 
Michelle’s father and Richard’s grandfather, Jerry Spires of Clinton, who 
passed away February 16, 2023.  His celebration of life service was Saturday, 
February 25 at First Baptist Church, Clinton.   
 

We offer loving sympathy to Ruth and Ben Randman in the death of Ruth’s 
brother Kenneth Shank in Georgia.  His funeral was February 25.    

 
MEMBERS AT HOME 

Thelma Basley –   650A Highland Colony Pkwy, Apt 302 
     Ridgeland, MS 39157 
Merle Thomas –   710 Sumrall Road, Columbia, MS 39429 
LaDeane Moore – Clinton Healthcare, Rm. 205   
                          1251 Pinehaven Road, Clinton 
Deborah Skelton – Lakeland Nursing and Rehabilitation 
                         Center, 3680 Lakeland Ln, Jackson, MS 39216 

 
MISSIONARIES/MINISTRIES 

Delta Hands for Hope  |    Lynn and Michael Hutchinson, Togo 
El Pueblo  | Porta House ministry to Albanians in Athens, Greece | Primeira 

Igreja Batista em Bultrins    | Promotoras 
The Good Samaritan Center    | Together for Hope 

News of Interest 
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Follow us on social media: 

Facebook.com/northsidebaptistms            

Instagram @northsidebaptistms 

YouTube: youtube.com/northsidebaptistms 

 

Small groups 
Small groups have started. If you haven't signed up please do so 
or contact one of your pastors or the group facilitator directly. 
You will see the groups meeting below in chronological order. 
 

-Mary Ann McIlwain: First meeting was Wednesday, February 
22nd, 2pm in room A1 at the church (Yellow Room). They will 
meet the fourth Wednesday of the month  at the church.  
 

-Jason and Pam Coker: First meeting was Thursday, February 
23rd, 7pm at their home (8 Natchez Cove, Clinton, MS 39056). 
They will meet the last Thursday of the month, each month.  
 

-Sarah Denley Herrington: First meeting was Satur-
day, February 25th, 3pm at her home in Flowood (140 Williams 
Circle, Flowood MS 39232). Each month TBD by group. Children 
encouraged.  
 

-Cynthia and John Goodman: First meeting was Sunday,   
February 26th, after church at their home (401 Merganser 
Trail, Clinton, MS 39056).  They will meet the last Sunday of 
each month. 
 

-Meredith Thomason: First meeting was Sunday, February 
26th, 4pm at her home (103 Merlot Cove Clinton, MS 39056). 
Each month TBD by Group. Children encouraged.  
 

- College, Jay Kucia, Marijane Whitfield, Cynthia Tucker. First 
meeting was Sunday February 26th, 6pm. Whitfield home (119 
West Lakeview Drive, Clinton, MS 39056).  
 

-Youth, Mary Lea and Ricky Nations: First meeting was Sun-
day, February 26th, 6pm in the Youth Building. They will meet 
the fourth Sunday of the month after church with lunch except 
May, Aug. & Nov. 

Upcoming 
 

-Jason and Shannon Parham: Sunday, March 5th, after 
church with lunch. Meet at the church. They will meet one Sun-
day after church a month. Particular Sunday TBD by group. 
 

-Jim Jenkins: March 7, after Men's Breakfast at the Youth  
Building. They will meet the first Tuesday morning of the month.   

If you are not plugged into a Sunday 

School class, Jason and Pam Coker are 

teaching a *brand new* one. It will meet 

in the Bride's Room (in the Sanctuary) at 

9:30am on Sundays. It features in-depth 

teaching of the Gospel of Matthew. This 

is not the same thing as the small group 

facilitated by the Cokers.  



Holy Week 2023 
Art—Reflection—Liturgy—Tableau 

March 1 & March 8 | Supper 6pm | Program 6:15 pm 

You may be wondering how to feel a part in seasons like 
Lent, Holy Week, and Advent.  Once again, our Worship 
Committee will guide us all as we join together and create 
collectively.  

The first two Wednesdays in March, March 1 and March 8,  
our Worship Committee will be leading us in creating materi-
als for Palm Sunday. Both weeks as we eat supper we will 
reflect on scriptures from Matthew and choose a creative 
station. Those stations include three for liturgy (writing the 
summons, writing the confession and writing the offertory 
prayer) and creating a tableau for the altar. Our collective 
work will be compiled to add to this year’s Holy Week book-
let and adorn the altar.  If you missed participating in last 
fall’s creating of the Advent booklet, join us in March for a 
truly creative and friendship-building event.  We want all 
ages to participate, so the stations are intended for fourth 
grade and up. Childcare will be in the children’s building for 
younger children.  We hope you can be there . 

 

March Memory Verse: “...let your light shine before others, so that they may see your 
good works and give glory to your Father in heaven.” Matthew 5:16 

1475 E. Northside Drive 
Clinton MS 39056 

Phone: 601-924-4555 
 

E-mail: info@northsidebaptistms.org 

Proclaiming, Sharing,  
Caring, Growing 

Visit us online @ 

Northsidebaptistms.org 


